
PR
O

V
IN

C
E

 IV
 SY

N
O

D
C

ollaboration, Vitality and 
Shared M

inistry
D

IR
E

C
T

IV
E

S FR
O

M
 G

C
 2015

JU
N

E
 9, 2017
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P
a

n
e

lPanel M
em

bers:

•
M

rs. A
ngela D

aniel (Task Force –
Provinces)

•
The R

ev. B
ob Sessum

(Province IV
 G

uru)
•

The R
t. R

ev. D
on Johnson (Task Force -

Episcopacy
•

The R
ev. Sharon A

lexander (Structure, 
G

overnance, C
onstitution, C

anons;  Task 
Force –

Episcopacy) 
sharonannalexander@

yahoo.com
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C
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a
n

g
in

g
 W

o
rld

•The w
orld is changing rapidly

•The U
S is changing rapidly

•The C
hurch is changing rapidly

•C
hange produces stress, uncertainty,fear, 

anxiety, apathy (hopelessness)
•People respond differently; change 

patterns of behavior
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E
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o

p
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l C
h

u
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h
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ta
tistic

s

•
99 D

om
estic D

ioceses, 10 N
on-U

S D
ioceses, 1 

C
onvocation

•
9 “D

om
estic” Provinces plus Province IX

•
6,510 congregations; 1,779,335 m

em
bers; 

579,780 A
SA

; m
edian A

SA
 is 58 (D

om
estic 

D
ioceses 2015)
•

A
pproxim

ately 18,000 m
em

bers per diocese
•

C
om

pare C
atholic C

hurch: 197 U
S 

dioceses; approx. 80 m
illion m

em
bers = 

406,000 per diocese
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•
A

pproxim
ately 1/3 of D

om
estic 

D
ioceses have sm

aller m
em

bership 
and/or A

SA
 than St. M

artin’s in H
ouston

•
20%

 decrease in m
em

bership and 25%
 

decrease in A
SA

 over the past 10 years
•

Province IV
 has strongest num

bers 
but still losing m

em
bers and A

SA



Episcopal	Church	Provinces



P
R

O
V

IN
C

E
 IV

 S
Y

N
O

D

D
e

fin
itio

n
s

•
V

iability
–

ability to m
aintain 

operations/existence
•

V
itality

–
ability to grow

; m
aintain 

and increase a m
eaningful or 

purposeful existence
•

M
ission

–
w

hat business you are in 
(now

 and future)
•

Purpose
–

how
 does your organization 

im
pact the lives of others
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•
R

esources–
w

hat w
e need to pursue 

our m
ission and purpose

•
C

apacity
–

ability to identify and use 
resources effectively and efficiently; 
there can be significant structural 
barriers to m

axim
izing capacity

•
Structure –

not your org chart; 
system

s that facilitate or hinder flow
s 

of com
m

unication, use of resources
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•
C

hange
–

can be positive, neutral, 
negative
•

Transform
ation

–
(theological) 

change in a positive direction: m
oving 

tow
ard Jesus, tow

ard the H
oly

•
O

ur challenge –
to be agents of 

transform
ation by increasing our 

capacity to use resources to lift up 
viable and vital m

inistries



ONLY	YOU	CAN	PREVENT	
THE	ZOM

BIE	APOCALYPSE
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te

rim
 B

o
d

ie
s

G
eneral C

onvention 2015 –
re-im

agining TEC

C
onsistent them

es in resolutions:  collaboration, 
vitality, shared m

inistry

Several Interim
 B

odies review
ing these issues

•
Standing C

om
m

ission on Structure, 
G

overnance, C
onstitution and C

anons
•

Task Force on the Episcopacy
•

Task Force to Study Provinces
•

O
thers



P
R

O
V

IN
C

E
 IV

 S
Y

N
O

D

G
C

 R
e

so
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n

s

R
esolutions (see handouts):

•
C

031 –
R

equest Study of N
um

ber &
 Size of 

D
ioceses (Structure, G

overnance, C
onstitution, 

C
anons)

•
D

004 –
A

ppoint a Task Force on the Episcopacy 
(Task Force on the Episcopacy)

•
D

011 –
Elim

inate Provinces (Task Force to 
Study Provinces)

•
C

027 –
A

m
end C

anon 1.9 [O
f Provinces] 

(Structure, G
overnance, C

onstitution, C
anons)
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P
ro

v
in

c
e

s -P
u

rp
o

se

C
A

N
O

N
 I.9.2

The prim
ary purposes of the Provinces are 

to facilitate interdiocesan
collaboration to 

achieve D
iocesan and Episcopal C

hurch 
goals, and to enable m

ore effective 
com

m
unications and regional advocacy of 

significant program
m

atic efforts.
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c

e
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Task Force to Study Provinces Survey
•

People now
 involved in provincial system

 
w

ould grieve the elim
ination

•
C

oncern for decrease in voice from
 sm

aller 
congregations/dioceses if w

e elim
inate

•
D

ecrease in voice of w
om

en and laity
•

Lose m
utual support in dioceses that 

constitute a province
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•
A

ffect collaborative w
ork that happens 

betw
een dioceses in a province

•
C

om
m

unication: need for better, if elim
inated, 

w
ould decrease

•
W

ays of connecting w
ith church-w

ide groups 
w

ould be adversely affected
•

Prep for G
C

 deputies w
ould be affected 

adversely if provinces elim
inated

•
C

oncern w
ith consolidation of pow

er
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e
s

•
Elim

inating provinces w
ould set up a buzz 

saw
 to those w

ho are involved
•

M
any have no idea w

hat province does
•

D
ecrease in netw

orks
•

Funding w
as not a big issue or people didn’t 

know
•

People w
ant connections
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•
If province structure w

as elim
inated it w

ould 
adversely affect the w

ork in Province IX
 on 

its sustainability
•

G
eographies and boundaries
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EX
A

M
PLES -PR

O
V

IN
C

E IV
 R

ESO
U

R
C

ES

•
Youth M

inistry –
coordinator, events

•
N

etw
orks

•
A

ltar G
uild

•
A

nti-R
acism

•
Environm

ental M
inistries

•
H

IV
/A

ID
S M

inistries
•

C
am

pus M
inistry

•
Em

ergency A
ssistance

•
Louisiana –

K
atrina
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•
N

ew
 M

inistry G
rants

•
Transition O

fficers 
•

C
om

m
unicators

•
Province IV

 B
ishops

•
EC

W
/U

TO
•

Preparation for G
eneral C

onvention
•

Potential for m
any other netw

orks and 
collaborations
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Episcopal C
hurch R

esearch –
Studying Your 

C
ongregation and C

om
m

unity

http://w
w

w
.episcopalchurch.org/posts/research/study-

your-congregation-and-com
m

unity

G
eneral C

onvention W
ebsite –

Interim
 B

odies

http://w
w

w
.generalconvention.org/
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Living w
ith the Living D

ead:  The W
isdom

 
of the Zom

bie A
pocalypse by G

reg G
arrett 

(O
xford U

niversity Press, 2017)


